HEAD UARTERS
39TH oo iR 3oTTabill (COkdal) (AR
AdBRICAL DIVISION
AFO 96374
1& Octoder 1967

SUBJLCT: After Action Repory of Operction rmltnouch and loke

T0: Ceniwznding, Gener:zl
auerdcal Division
;:'J..TK H G—B
AFO 96374

1. Generali.
a. nome of O.erctions:
1. inltnoweh (T:sk rorce Oer_on)
2. lcke T:sk ¥arce Ore_on)
b. Detes of Operciions: 24 2y to § vuly
¢. Joeztion: Due rfhe RVH
d. Conkrol becGquarters: 39TH LiGH 4% (C) (&)
e. Reportin, Oixicer: LIC Jeseph 4. Cocstro
2. Orgenization:
ae 39TH miGR 38 (C) (&)
b. 554 EZNGR Co. (FB) (=)
c. 3ridge Plt. Co. D, 65T R 3N (G)
d. Plt. F Troop, 17th Cv, 1%th Ini 3de
3. iission: The 39%th .n.r sSmond cttached units were to open i:tion:l
Route (yl) Ne. 1, rrow Duc rho to .meng iigai (eaitnow:h) snd Duc rho to

32 iuynh (leke), to Cluss 31 troific.



L Ltonce v or Cperztions. Ine 3Gth dn v 3n one s ttocheo units with secur-
itz furnisheu oy 3rd 3de, <>*1 int Div ena 1st 3de, 101sv A3L de, will
construct bypesses cnd/or re sirs, reinrorces, or comstructs brid.es frei
we Due (83 773543) to Duc iko (35 $L6378) cna trow Dme ihe (35 €0637¢) to
5z fuynh (88 923223), slon,, dationz1 Route (L) No. 1. Cowp iy 4, 39th .ngr
Sn workin, frow iuc Fho sorth, Cowp.ny €, LSth wn r Jn workin, frow .0 Iuc
wouth, Coug.rny I, 3%th on r sn workin, from Luc sho Soulh; (nd Cowprny 3,
39th ungr 3n constructing tactic:zl rosdas near Binh Son. Lowpeny (G, wes
siven the sdditioncl wission oi constructing C/4 cirfield at ro Duc cap-
sble of henaling uy to «nu includin, ewergency C123's.

5. saxecution:

e 24-26 ixy: On 24 1oy "CY Cowprny, with one gl .toon irow ¥ Troayp,
17th Cuv, woved to = tewyorsr; locction ot 45 609685. initial eirerts were
to comstruct derensive fortitdc. tions cnu ¢lecr ¢ swell wine iield located
Just outside the periuweter. On the 2uth of Lpril work w.s be_un on (l-1
with the completin, or « bygoss ot 35 724509, repl cing or deexing on a
Bailey 3rid.e ¢t 33 094030, «n¢ the installation eof o 36" culvert .t BS-
673076+ it 1530 hrs six locz=l n tion:ls enterea ¢ udne field around the
cerineter resulting in one kilied and iive weunded.

be 27-29 kay: On 27 iwy, %W Cowp.ny initicted hauling ox fill to
reise o bypess b BS 66458 cna inst 1lea - 45' ary spen ot 35 094636 to
stren then the 580" 3:ile; Jrid.e ot this loestion. On <G way "U" Comgeeny
goimpletew the installition of o 38W4M dry spen ot by .css 35 68LL56.

c. 30-31 ray: 6" Qowp ny initistea its wove iorth frow Ime £ o with

the instellation or o 30M culvert ot 35 8053862. HDF Cowpciny comtimuea up-



4rede Of the deach Access zo:4 znd supervised "Operation Rockit. This epe-
~2%ion was ths hiring of loce! nationals ranging irom 100 150 per day, to
zollect rocks to be used 1or suriacin, the Zeael iccess Rocd. Loczl [-t-
isnals were peid 10 P's per ~ubic foot ef rock. it UGc45 on 31 may, HCOW
Csupany sweep team received heavy sniper fire rrewm BS 729600. when iriend-
1y fire feilea to stop eneuy fire, friendly elements pulled back to 2
borrow pit and reorganized as infantry and prepsred to nsscult the hill.
Alr strikes and junships were called in en the suspected enes; location and
2t 1215 two platoons moved to assauwlt the hill. The 1st FPlatoon, 17th Cav
was positioneu along the road Lo provide supprossclee £iwes | JF (470 hes 2ll
eleuents were positioned on top of the hill providing cover for the d-caep
cnd demo squads clearing the esubush site. Sniper fire a;ain erupted wound-
in, three individuals. medivec was requested and as the aircraft touched
down it received heavy fire wounding one door gunner. With the ledivac
conpleted 11 elements bepan to withdraw. As these elements crossed an open
rice paddy leading to the road they were pinned down by hezvy auteucbic
weapens . Gunships were apein requested and they provided the suppressing
fire for the withdrawel. One individusl fell from o vehicle as the area was
cleared resulting in o broken leg. Todal Casualties for the ineident were
five WIA, three Heat Exheustion czses and one injured in fall.

d. 1-3 June: On 1 dune, "A" Company installed a culvert at BS 793508
ard initiated the installation of a L5! dry span at 35 7806423, "G" Compeny
snitiated its meve te its new CP location at 35 703608. On * Jume, "AM
Csmpery discevered the dry sran (BS 793408) had been destroyed during the

nizht+ Initizted ; meve to a temporary (P ot BS 786423 and initiated sal-



roze operatiens and the i .. l.riin of two 60" culvervs. On 3 June "C"
frmpary destroyed two 2504 .mts ond the entrances to 19 tannels. "D" Com-
¢~y continued upgreding of o~ Beach Access Road and supervising "Opera-
+2on Bockl,

&o lL~b6 June: UAM Couvay contimied to upgprade QL-7 ‘n secter. On 5
Jane VAV Compeny discovered a mine usin, two veietable cans full of explo-
sives, at BS 729600. One of the 4PC’s providing security for "C" Company
detonated a mine resulting in one KIA and two WIA, all frem the Cav mmit.
Abcut one hour later the second APC detonated & mine in the same locatien
resulting in one KIA and eight WIA. UC" Company also discovered a bridge
loecated at BS 724570 had been destroyed during the night. "aA!" Compony con-
tinmuwed to heaul fill for bypass on (L-1 and "C! Compurg destroyed possible
smbush sites and repzired the road where o bridge had been destrcyed. UDH
gampany continued upgrading of the Beach Access Road, supervision ef '"Ope-
ration Reck!, and the initiati:n of comstruction of an ASF.

f. 7~9 June: M“Al Company hauled rubble tc¢ improve a ford site at
BS 769417 and assisted the 554 (FB) C2. in the construction of a 104’
of MLT6 float bridge at BS 772443. !C! Compeny replaced treadwsy on a
nridze abt BS 728556, On & June "i" Coupeny pleced 2 60% culvert at BS 771461
~nd filled mmmerous cuts aleng QL-1. "C" Company assisted in the instell-
atien of 133! of MLT6 float bridie ot BS 728556. "DM Company contimmed as-
signed missions.

£. 10-13 June: ©On 10 -Tune "A" Company moved its new CP location te
£3 78917, cleared a defensive site fer the FF's, at BS 789417, and 2

Ziearing operation of 2 village at BS 776441 . "C" Company initiated con-

A



etrmesisn of 2 bypass ot o ) 746. Installed two 36" culwerts et coupleted
oonas ot 35S 732546, G2 13 uro "CY Company instelled tws 20" culverts at
< 770461 and completed the viwsses at BS 771461 and B85 786423. "C" Com-
$rv initiated the construsti-.. of a D/S Beiley Sridge at BS 736533.

ha 14-15 June: On 4 Toue YAV Coumpany csseuwbled 30! of 60" culvert
and established ambush patrzle alongy QL-1 during the night of the 14th.
w3t Cempmny instolled o 36" culvert ot BS 740523 and ot BS 742522, Com-
preted entire road from Mo Duc to Duc Fho and all cempanies conducted am-
rush petrols in sector in preperstion of first convey from Chu Lai. "D"
Crmpery established ambush patrels in secior and conducted a deliberate
eweep in preperation of the cenmvoy. On 15 June a large convoy merked the
apening of the Netional Route (L) No. 1 when it departed Chu Iai enroute
to Duc Pho and returned the seue doy.

i. 16-21 June: "i" Coupany initisted construction of 2 bypass at
35 776433 and contimwed their csily mine sweep in sector. "C" Compcny ini-
tioted rewoval of destroyed Bailey Bridge at BS 726556 and provided ambush
vetrols along QL-1 in sector, "D Compeny initisted the construction of a
catgeway and culvert systent ot 3S 811368 and continued to supervise "Ope-
~atizn Rock™. Installed a /8" zulvert at BS £§58317. At 1420 hrs on 20 June
reseived inofrmation thev the ASP at Guadalcensl had exploded. Tumedistely
work wes halted en all prefests, rew water peint was established, four
dwzazre end ocne bucket loader wers dispatched to help combat the fire. At
2050 hrs this battalions «iements were withdrawn to contimre construction,
o en arcund the clock basiz, on the new ASP at lontezums.

J. 22-25 June: "A" Compeny contimued to upirade bypasses in sector



£ii Laisiated removed o i . hed bridge et BS 75648%. "C" Company drove
forrieen piles for pile pis oiddge at BS 72L572, and initiated survey of
74 airfield at Mo Due. "BY .awmeny rejoined the battaliom at Chu Ilail and
eperh this peried becaming o~oorational. "D Company opened a picneer road
rreni Duc Pho to BS 821347. Toshalled two 48" culverts at BS 611368. Super-
~*god "Operation Rock". Reuzd the clock construction of new ASP was con-
tinued and ASP was compleied 23 June.

k. 26-30 June: "A" (oupeny continued upgrading of bypesses and rcaa-
way in sector. Removed damaged piers at BS 778443 and prepared site at

RS 771161 for installatisn =f culverts. "B" Comparny dismantled a damaged

Chv Lai Defense Cemmand. "C" Company relocated CP to BS 730523 and irnitiated
censtruction of a bridge at £3 7285%6. "D Company continued drainage work
in ASP at LZ Montezuma ard wsntiwnied oo supervise "Opsratien Rock™.

1. 1=5 July: "A" Cempaiy eontinued upgrading of bypasses and road-
vey on QL-1. "B" Company irnitinted construction of "Market Road"
BT L6078, and "Rebertscn Roed’ 38 47897%9. & 08L0 hrs on 2 July "B" Com~
pany dissovered two individuals installing a mire at BS 667953, Took indi~
viduals under fire with ore V.G, ¥Ta. Ab {440 hrs "B" Csmpany again came
1xder apiper fire resulting in eze U.S. WIA. "C" Company initiated const-
reebion of Mo Due airstrip, contizmed mpgrading ef QL-1 hbwpasses and cul-
wvewrtie A% 1700 hrs 2 July cne pictoen of "C" Company cnme under automatic
sunpsns and small erms fire o+ B3 726564 resulting in one KIA and two WIA.
"D oapeny conbimied £~ surerviss "Operation Rock' and construct the ASP.
‘1 ths morning of 2 July sne 5-ton dump truck and cne 3/4-ton truck, both
from "D" Company detonated mines cn the Beach Access Road resulting in a

)



=rhal P osdx WIA.
e #e? Judy: AN femos . mstalled culvert at BS 744489 and continued
a upsralde roadway and 13pac ~ss "BY Oompeny contimued cerstruction cf

ifdnrice™. and Rokertson Rz ﬁ,i-* . 1" Company contimued construction of the

srip and inshalled wulz=:: at BS §15245 and BS 72656/. "D" Company

J,u

meved out o support "Wpesnhizy Lake! on 6 July emplacing bypasses at
54 839273, BS 867268, and 29 ¢is2L5. Installed culverts at BS 915245.
otlenal Route (QL) Ne. 1 woe »pened to traffic at 1600 hrs 9 July. This
sf¥feciively opened the road from Sa Huynh to Chu Iai.
S¢ Swmary of Operaticuo:

2~ The 39th Engr 3n svaps and upgrades Naticnal Route QL-1 from ko Duc
T So Haymh.

b. MAM Cempany relocait~l from 17 Mowhesvma to BS 7AL4T3 and initiated
canstruction of bypesses ams bridsss Noarbh aleny id-i.

c. "B" Company relocs.~l {r=a i Naszu te Oz Ted and initiated the

asnztruction of two tactisal. reade (Edbertssn ool Farket) in the Chu Iai

i3
[y
1}
]

J. n0" Compary relsceted fraw Chu Dol ho 22 372526 cud initisted the
canstrackion of bypasses cud Weidias oling QL-1. Also dnitioted construction

of o TYFE II O7A aivetriy af Mo Zus cepabls of handling ip %o and including

2. Y Gompeny iniiieted somsbriuction of a plomeer road from Duc Fho
te 3n Maymc. Supervised o sico: matisnad, G-5 supported, rock sathering
voeravion knoswn s Opecatian Rack”.

crumrinications:



a. Coummnications with hi her, lower, and attached units by the
Battalion NOS was accomplished with two AN/VRC 46 radios and two RC 292
antennas. The net control stations of the organic line compenies used the
AN/VRC 47 radio with an RC 292 antenna. Commmnigations between company NCS
and subordinate elements was accomplished by utilizing AN/VRC 46’s mounted
in # ton vehicles and AN/VRC 25.

8. Supporting ilements:

2. During the peried of this report all.Class I,II,IIT,IV,and V items
vere supplied by Task Force Gallagher in the Duc Fho area and by elements
of the 15th Inf Bde and 80th Gen. Support Group in the Chu Lei arca.

bs Problems that slowed construction effort:

t« lack of tactical security near work sites.

2. lack of security on bridses or other structures during the
hours of darkness.

3. Iack of liftingdevices to lecad heavy censtruction material.

L+ HNo supporting unit to maintain Class IT & IV yard which had to
be run by engineer elements from the 39th Engr 5n.
9. Conclusion: This unit has successfully completed all assigned tasks
during this period. All project specifications have been met and in most
cases exceeded.

FOR THZ COMMANDER:

RICHARD H. SCHALLENBERG
11T, CE
Adjutant



	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8

